Inspire

MILESTONES - STUDENT QUICK REFERENCE GUIDE

OVERVIEW

This guide explains how to use your milestone timeline, log progression milestones and answers some
common questions.

APPLIES TO
HDR Students

MILESTONE WORKFLOW

College HDR OGR HDR
——P Supervisor Reviews ——» Representative ———» Progressions action

Approves recommendations

Student Submits
Milestone

COMMON QUESTIONS

1. Why are milestones showing on my dashboard?

If you have an overdue milestone or a milestone that is due within the next 8 weeks, you will get a prompt
on your landing page in a Milestones table.
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Welcome to Inspire

Inspirl iz a candidature management tool for higher degree by research studenis. their supervisors and related

support staff. ¥ou can use Inspire to submit degree management forms for recommendation, assess your research Useful Shortcuis
skills, plan your research training and book into available fraining courses. Please contact us if you would like more
information Researcher Skills

= Skills Meeds Analysis
ord a development activity
= View all your completed activities

Forms that require your attention

iz There are no forms requiring your attention Training & Development
/ « Find & book activities
= View your bocking summary
. « Calendar Seftings
Milestones
Office of Graduate Research

/N You have overdue milestones + DGR Website

= HDR Degree Management
Date Title « REST FLO Website
26-Apr-18 Online HDR Induction (x4
26-Jun-19 Confirmation of Candidature (K]

Activities Rurmming TS Week

There are mo more acfivities running this week

You and your supervisor will also receive an email to advise you that you have an upcoming milestone 8
weeks prior to the due date. A reminder will be sent out 4 weeks prior to its due date. When a milestone

becomes overdue you will get a reminder to action the overdue milestone at 4 weekly intervals until you
have completed the milestone.

2. What is my milestone timeline?

Your timeline shows all the Milestones required for your candidature. It allows you to proactively plan and
manage your time during your candidature by being aware of upcoming milestones that you need to
complete as part of your successful progression in the degree.

July 2019

Inspire



Welcome to Inspire  Skills Development Milestones Degree Management

Timeline

Pleasze note: This imeline for HDR students is initially a pilot for PhD students who commenced from 2017 onwards. If your timeline is currently blank, it will be populated in
the next release due in July 2019.

Start Date FEC date
26 Feb 2018 26 Feb 2022

. Thesis Submission
. Final Thesis Review
. Confirmation of Candidature

. Online HOR Induction . Mid Candidature Review
2017 2018 2019 2020 2021 2022

Please contact the Office of Graduate Research, hdr.progressioni@flinders.edu.au, if any of the details below are incorrect.
= Ifyou have Milestones that have been completed outside of Inspire {in REX), theze will not be displayed in your timeline.
= Thesis Submission is your thesis due date.
= FEC date is end of the Research Training Program (RTP) funding. If you have not submitted your thesis by this date, you may be liable for fees as per the Confinuity
of Study Policy.

Deadline Due Date Completion Date Status

Online HDR Induction

& Aﬁfzo‘g u Mot Started (Overdug)

2
(Should start by 1 Mar 2018)

§ . 26 Jun 2019
nfirmatio d e 5
Confirmation of Candidature (Should start by 1 May 2019) = Mot Staried

. . . 26 Feb 2020
Mid Candid re Review . Jot Starte
Mid Candid ature Reviev (Should start by 1 Jan 2020) m Mot Staried

R 26 Feb 2021
=iz Review _ 5
Final Thesis Reviev (Should start by 1 Jan 2021) = Mot Staried

D 26 Feb 2021 lot Starte
Thesis Submission (Should start by 26 Nov 2020} m Mot Staried

Showing 1 fo 5 of 5 enfries

If you hover over a Milestone, it indicates the timeframe for completion. Completed Milestones are
indicated in green, and overdue Milestones are indicated in red. Please note if your milestone is not
completed 1 month after the due date, you may be issued an At Risk notification as per HDR
Progression Procedures Clause 6.1.

You can access the Milestone documentation either by clicking the link on the timeline or via the table
below the timeline.

4 weeks prior to your Milestone due date, a reminder notification is sent to students and supervisors.

If you submit a degree management form to change from FT to PT or vice versa, or an intermission or
extension request, once your degree management form is approved, all your future deadlines for your
Milestones including your expected thesis submission date adjust automatically.

3. Accessing your Milestone timeline
You can access your Milestone timeline in two ways.

The first way is to click on the little blue icon that is next to your milestone reminders on your landing page.
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Welcome to Inspire

Inspire is a candidature management tecl for higher degree by research students, their supervisors and related

support stafi. You can use Inspire to submit degree management forms for recommendation, assess your research Useful Shortcuts
skills, plan your research fraining and book info available fraining courses. Please contact us if you would like more X
information Researcher Skills

= Skills Needs Analysis
. . = Self record a development activity
Forms that require your attention + View all your completed activities

1> There are no forms requiring your attention Training & .Develo?m-.e.-m

} « Find & book activities
= View your bocking summary
« Calendar Seftings

Milestones
Office of Graduate Research
A\ You have overdue milestones * OGR Website
» HDR Degree Management
Date Title = REST FLO Website
26-Apr-18 Online HDR Induction (K4
26-Jun-19 Confirmation of Candidature (K1

Activities Running This Week

There are no more activities running this week

If you do not have any upcoming or overdue milestones, you can select timeline from the Degree
Management tab.
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Timeline qﬂ'"]

Student Details

Welcome to Inspire

Ingpire is a candidature management tocl for higher degree

support saff. You can use Inspire to submit degree manager  Change or Addition of Supervisor ] Useful Shortcuts
skills, plan your research training and book info available tra e "
information Degree Transfer or Significant Change to Project Researcher Skills
» Skills Meeds Analysis
. ) Full / Part-fime Transfer = Selfrecord a development activity
Forms that require your attention + View all your completed activities
7 There are no forms requiring your attent ntermission Of Candidature e s, Development
» Find & book activities
Extension = View your bocfking summary
. = Calendar Settings
Milestones

Withdrawal of Enrolment Office of Graduate Research

Both will result in you being navigated to your milestone timeline.

4. Other ways of navigating to your milestone forms.

Select Milestones and a drop-down menu will appear. Hovering over each Milestone Name, the title will
highlight yellow. Students select the correct milestone for their current progress to submit. If you are unsure
which Milestone to complete, check your timeline
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Conﬁ@ﬁnn of Candidature
Welcome to Insplre Mid Candidature Review
Inspire is a candidature management tool for . . pervizors and related
support staff. You can use Inspire to submit ¢  Final Thesis Review DN, assess your research Useful Shortcuts
skills, plan your research fraining and book il us if you would like more s
information Interim Confirmation of Candidature Researcher Skills
= Skills Heeds Analysis
g h Y X » Self record a development activity
Forms that require your atten hrctecim; Myl Candidature. Bevicws « View all your completed activities
i’> There are no forms requiring Interim Final Thesis Review Training & Development

= Find & book activities
= View your booking summary
= Calendar Seftings

Interim Post Final Thesis Review

Milestones
Office of Graduate Research
A\ You have overdue milestones 1), DGR Wchsitc
= HDR Degree Management
Date Title « REST FLO Website
26-Apr-13 Online HDR Induction G
26-Feb-19 Confirmation of Candidature g

Activities Running This Week

There are no more aclivities running this week

5. What documents does a student need for their Milestone?

Please note document names need to be succinct, that is, not too long and do not contain any special
characters such as apostrophes.

To complete your milestone(s) you will require the following mandatory materials:

o Copy of relevant Ethics Approval (if applicable)

o Draft Research Proposal (Interim Pre-Confirmation of Candidature Milestone Only)

e Research Proposal (Confirmation of Candidature Only)

o Draft Chapters (Mid Candidature and Interim Reviews)

o Draft Full Thesis (Final Thesis Review & Interim Post Final Thesis Review)

e Turnitin Report (Access HDR Turnitin box via the REST FLO site — self enrol via
the https://flo.flinders.edu.au/course/view.php?id=49767). Please note: the Turnitin Report
needs to be submitted, not the receipt.

o Evidence of Oral Presentation (Not required for Interim Milestones)
NB: You need to complete your presentation before you sign off on your milestone — once you
have signed off you cannot revisit and edit your milestones in Inspire, and your supervisors do
not have the ability to upload documents.

o Written feedback for Oral Presentation (if required by your College)

e Completion Plan — using your own plan or the OGR template Completion Plan (DOCX
12KB) or gantt chart (XLSX 787KB)

For College specific requirements please check the OGR website.

6. How does a student submit their Milestone?

Open the Milestone form by selecting the blue labelled button. The form will appear in a separate pop up
window in the same browser tab.
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https://flo.flinders.edu.au/course/view.php?id=49767
http://www.flinders.edu.au/fms/Office%20of%20Graduate%20Research/Completion%20Plan.docx
http://www.flinders.edu.au/fms/Office%20of%20Graduate%20Research/Completion%20Plan.docx
http://www.flinders.edu.au/fms/Office%20of%20Graduate%20Research/documents/Flinders%20Uni%20-%203year%20RHD%20gantt%20chart%2024%20Aug%202016.xlsx
https://www.flinders.edu.au/graduate-research/progressing-through-your-hdr/milestones/milestones_home.cfm

Students need to fill in all mandatory fields marked with a red asterisk. They will also need to upload any
required mandatory documentation and then electronically sign the form.

e

|dh | Flinders Study Research  Engage

UNIVERSITY
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Final Thesis Review

B See the workflow used in this process

Start Final Thesis Review

Once signed, the form must be submitted by using the ‘Submit” button in the top right-hand corner of the
form.

Submission

This form will be sent to your Principal Supervisor for review and commentary

Signature Participant(s)

. \(HDR]

X Awaiting signature - click the button below to sign

Signatures

* Please ensure you have completed all mandatory fields before signing the form.

Gemmm

Final Thesis Review —

History: Latest |T|

They will then be asked to confirm their submission before sending.

Once submitted, the form status will change from “In Progress” to “Form Submitted”. Upon submission, the

student will be sent an email notification that their form has been submitted and is now awaiting approval in the
workflow process.
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Please note: If you have submitted your milestone, and then realise you want to add more information,
you need to ask your supervisor to send the form back to you. This is done by the supervisor selecting
‘No’ to the question “Has the student fulfilled the requirements for this Milestone and stage of candidature
and provided sufficient detail?”. This will return the form to you (the student) for resubmission.

7. Why can’t | submit my milestone?
Normally this is because a compulsory field — one with a red asterisk — has not been completed, or a file
has not been uploaded.

8. What does it mean if the online induction, WHS and Intellectual Property Assignment
fields are blank?

Confirmation of Candidature e [N osca

History: [Latest ]E‘

Student ID
Username student5
Student Name Karen Student

University Email stuart loose@skillsforge.co.uk

View Student Details

Please contact the Office of Graduate Research, hdr progression@flinders edu au, if any of the
details below are incorrect

Online Induction Completed
WHS Completed

Intellectual Property
Assignment

If the Online Induction/WHS/IP Assignment fields are blank, this means they have not been completed or
are not required. It is OK for them to stay blank.

9. What happens to the student’s Milestone form once submitted?

All Student Milestones will be available in Inspire for their Principal Supervisor to provide commentary and
make a recommendation. Once the Supervisor has submitted their form it will become available to the
College Delegate for a recommendation on the outcome. College Delegates are HDR Academic Advisors,
HDR Coordinators or College Deans (Research), if the HDR Academic Advisor is also in the student’s
supervisory team, the form will move through the delegates accordingly.

Email notifications will immediately be sent to the relevant Supervisors and College Delegate upon
submission of the previous form in each workflow. Forms requiring Action can be found on any Users
July 2019
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Inspire
Inspire Dashboard at any time.

10. Can a student view the progress of their Milestone?
Students can log into their Inspire account and view the progress of their Milestone at any time.

A student Dashboard will show each step in the workflow in date chronological order. It will display the

status as ‘Form Submitted’ or ‘In Progress’ with the Deadline of when the form is required to be actioned
if not submitted.

Final Thesis Review

@ _See the workflow used in this process

Form Completed & Signed By

Final Thesis Review HDR Student
Final Thesis Review Recommendation Principal Supervisor

Final Thesis Review Outcome College HDR representative

Start Final Thesis Review

Form Title Deadline Status

Final Thesis Review Final Thesis Review (Student) 27 Nov 2018 at 13:00 Form submitted Print
Final Thesis Review College Delegate Final Thesis Review Outcome (College Delegate) 27 Nov 2018 at 14:00 In progress Print
Final Thesis Review Recommendation Final Thesis Review Recommendation (Supervisor) 04 Dec 2018 at 17:00 Form submitted Print

[+] Show old forms

11. Can a student view comments on the progress of their Milestone?
Yes, a student can see each Comment added to their Milestone submission. Below is an example of the
College Delegate outcome and additional comment. This system creates total transparency.

Please select Milestone outcome: *

® Continuation of Candidature

@ Recommend show cause proceedings

© Downgrade to Masters

© Upgrade to PhD

@ 3 month probationary period to resubmit Milestone

Additional Comments

Congratulations! Keep up the good work.

Please note:

o If the outcome is ‘Upgrade to PhD’ or ‘Downgrade to Masters’, you will need to submit a “Degree
Transfer or Significant Change to Project” form in Inspire under the ‘Degree Management’ tab.

July 2019



¢ |f the outcome is ‘3-month probationary period to resubmit Milestone’, a new due date for the
same Milestone will be set by the HDR Progression Team, and you will re-do the same Milestone.

12.  Will a student be notified of their Milestone outcome?
Final outcome email notifications will be sent to the student and other users involved in the process.

inspire
Milestone Qutcome: Final Thesis Review submitted by Miss B...
Inspire

13. Can a student print a Milestone?

Yes, the print button is available if you wish to either print your milestone or print it to a PDF for your own
records. It will still be available in Inspire for you to view even once it is submitted and completed.

14. My variation has been approved and my timeline has gone blank — what happened?

When a variation is approved; such as an extension, intermission or moving to full-time or part-time, your
timeline will reset to incorporate this variation. This calculation takes 10-20 minutes to show in the system.
While the system calculates the new dates of your milestones, the timeline will clear. This will only affect
uncompleted future dated milestones.

Timeline before variation approved

Timeline

Please nose. Thes bimeling for HOR siudents & inially a piol for PhD students who commenced from 2007 oiwards, [ pOusr e |5 Cuimendly blani, § will b populated i
IMes N FESEASE S i July 2009

SNt DYa e e . -
E,"‘.\.MW\'.'JU!'\F-'ﬂ:
Starn Date FEC date
2% blar 5 . Wriern Fial Thisls Raybew 1 Sap 2006
l Bt Candidature Beview
Interim Mid Candlature Ravime
Mot Started [Due: 21 Sep 2021, Should start by: 37 Jui 2021 ]
' ©onfirmation of Caendidaurs . Thesss Sateminston
D Owlina HOR indior ton . Intedim ConBrmation of Candidaturs . Final Ihwuin Review
Please contact e Cfce of Graduate Research wr,  anvy of Shie detaiy Hoiow ang INConTeEct

et et MBS I0naS TR0 Ry Bt OOmipinted Oy rvsr.\-u‘ TeRpird (iR FEX) these will nol O GSHLIE N YoUT Smatng
. I. EEsis SUBMTESSION 5 DU Ihesss dus cale
EI aate 15 @y ol ma [ i (AP Sumang I you Nave nob Solemimiag Four INeses Sy Iy iR, Fou My Bb KAl 1 e BS Pl e
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Timeline immediately after variation approved

Timeline

Pleast nole This tmelng for HDR students i infially 3 pliol for PhiD students wihd commenced from 2017 craieds. i your tmsSne 5 carenty biank. 1 will be popudaied in
he next release due n July 2019

Showing timedne for [ . [ 1

Stant Dot FEC dabe
2% M A9 I Dac 2026
m Owiline HOR Inducson
205 2016 GH 2018 201p A0 2021 2022 2024 2025 26 2027 20248 2028
Flease conlact the Ofice of Graduaie Reseasth. no } i I @y of ther detads beiow @ incoimect

= I you have Wilesiones that have been compieied oulside of Inspere (in REX). these will nof be desplayed n pour Brebne
= Thests Submission i your hesis dus data
= FEC dale 5 end of the R

(RTP) fumding. B you hane nol submifled your thesis by Bhis dale, you may be Eatie for feds a5 per e

Deadline Duea Date Complation Date Status

2% Moy 2018 27 Mar 2018 s Compisied |

Shdaang 110 1 o 1 éntnes

Timeline 20 minutes after variation approved
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Timeline

Flease roler Thes Drssne for HDR students & nidy a pilol for #hD students wiho commenced from 2017 onwands. [ your tlimedne ts curmentty blank. § wil be poputaied n

ihe nexd release due in July 2019

Showing timeang for (o - -

Start Dats
2% Mai 713

Oaling HDR Bnduction

Please confact the QMce of Graduabe Rescarch, 1

. Inkeitm Confinmation of Candidatuse

2120

' Confirmation of Candidatuse

' Intarim Final Thesis Roview
l Mid Candidatuin Fovies
. Entetim Mid Candidature Review
' Final Thests Review

. Thesin Submissisn

123 rlirk] JO24 25

i any of the delads Diow ane NComedt

= I yous have Miesiones that honve been completed outside of inspine (in REX] thess will not be dsplayed in your timedine

o Thess Submission s your (e due date
» FEC cale is end of te 5 I

FEC date
3 Dec 2005

{RTF] funging. i you hines rol submitied your thesis Dy this gale, you may be lable fof fpes 25 per the
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