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Description automatically generated]Self-Assessment – Assessing Readiness for Promotion 
Level A – Level B (Teaching Specialist)

This self-assessment is intended to support staff in assessing preparedness for promotion from Level A to Level B. 

Staff applying for promotion to the next level are expected to demonstrate capability for that level. That is, can demonstrate that they are equipped to take on the additional leadership responsibilities and expectations of a higher academic level. Staff should have sufficient knowledge of the requirements at each level such that they can realistically articulate how their experience and achievements to date meet these expectations across the relevant domains. 

The indicators referenced in this checklist serve as examples and are not meant to be exhaustive or applied rigidly. 
You may use this tool as an initial readiness assessment or as a way to document your achievements in line with the Academic Career Framework by recording examples under each area.
For further information please refer to the Academic Career Framework (ACF), and resources on the ACF Hub. 













	Overarching Expectations    

	Conduct 

	
	I model inclusive, ethical and values-aligned behaviour 

	
	I contribute to a respectful and constructive environment 

	
	I support equity and inclusion through my teaching, research, service, or leadership

	
	My academic contributions demonstrate alignment with the University’s values and ethos 

	Leadership

	
	I demonstrate leadership appropriate to my level (formal or informal) (e.g. through reflective practice, accountability, evidence‑informed decision‑making, and role‑modelling of professional values)

	
	I support, mentor, or develop others

	
	I contribute positively to culture and team functioning

	
	I influence decisions, improvements, or outcomes beyond my own work; demonstrating a growing span of leadership impact 

	Innovation

	
	I contribute to improvements in teaching, research, or service

	
	I regularly explore new approaches or solutions

	
	I use evidence or reflection to refine practice

	
	I can point to innovations, or incremental improvements that created tangible value


	Sustained Achievement 

	
	I can show growth and achievement over several years

	
	My contributions build on each other and form a clear trajectory

	Qualifications 

	
	I hold a Doctorate qualification or equivalent OR I demonstrate equivalency by providing evidence of substantial, current, and discipline‑relevant professional experience that reflects achievement at a level comparable to the knowledge and skills expected. 

Refer to the Equivalency of Academic Staff Qualifications policy and procedures. 







	Teaching 

	I demonstrate capability in:

	
	Designing, delivering and leading evidence-informed, inclusive and innovate teaching, curriculum design and/or education support at topic or equivalent level 

	
	Engaging with learning and teaching scholarship, mentoring, support and development of others

	I have sufficient examples and evidence relating to Student Experience, for example: 

	
	Effective and/or innovative design and delivery of learning activities or support programs over time, resulting in high-quality student experience and outcomes 
· 

	
	Evidence based identification of education challenges and problem-solving at topic or cohort level
· 

	
	Delivery of high-quality, interdisciplinary and interprofessional teaching activities
· 

	
	Improving student experience and outcomes through application of specific areas of cultural or cohort expertise 
· 

	
	Leading small teaching or support teams to achieve a consistent student experience at topic or equivalent level 
· 

	
	Overseeing and assuring assessment, moderation and topic quality assurance activities
· 

	
	Leading local projects to deliver an enhanced student experience
· 

	
	Other examples 
· 

	I have sufficient examples and evidence relating to Engagement and Development, for example: 

	
	Collaborating with others to problem-solve and advance strategic learning and teaching goals or develop teaching innovations at project level 
· 

	
	Taking part in peer mentoring process as a mentor or mentee
· 

	
	Consistent participation in learning and teaching professional development activities, including application of learnings to practice
· 

	
	Contributing to educational scholarship through presentations or publications 
· 

	
	Employing industry and community networks and experience to enhance student experience 
· 

	
	Other examples
· 

	I have sufficient examples and evidence relating to Evidence and Recognition, for example:

	
	Outcomes of collaborations 
· 

	
	Presenting practice innovations or approaches at institutional or national professional development events 
· 

	
	Credentials and awards, such as FHEA, college or University teaching awards
· 

	
	Membership of educational-focused discipline or special interest working groups at institutional level 
· 

	
	Student or stakeholder feedback through surveys (e.g. topic-level SETs), independently run focus groups and/or unsolicited communications 
· 

	
	Formal feedback from senior staff or peers
· 

	
	External peer recognition or review outcomes 
· 

	
	Publication in learning and teaching-focused national journals or conference publications 
· 

	
	Other examples 
· 




	Service 

	I demonstrate capability in:

	
	Demonstrating leadership in local activities aligned with role

	
	Contributing to discipline or College level projects, strategies and governance, and making positive contributions to external partnerships

	I have sufficient examples and evidence relating to University Governance, Culture and Operations, for example:

	
	Contributions to design and delivery of student engagement and support activities, such as open days, events, outreach programs
· 

	
	Active contributions to processes such as topic coordination
· 

	
	Positive contributions or leadership of small groups to achieve meaningful outcomes, e.g., memberships of local committees and working groups
· 

	
	Taking part in professional development events as a presenter; organising development activities at local level
· 

	
	Establishing and maintaining strong working relationships with others across academic and service divisions as appropriate to role
· 

	
	Support for others to achieve University goals, such as delivering induction for new members of staff
· 

	
	Other examples
· 

	I have sufficient examples and evidence relating to Broader Community, for example: 

	
	Establishing and maintaining effective relationships with industry and/or community as relevant to role
· 

	
	Contributing to professional practice developments relevant to role
· 

	
	Membership of and/or major contributions to industry and community groups as relevant to role
· 

	
	Delivery of professional development presentations as an academic expert to industry or community groups
· 

	
	Other examples 
· 

	I have sufficient examples and evidence relating to Evidence and Recognition, for example: 

	
	Invitations from industry or community groups. 
· 

	
	Evidence of memberships/invitations.
· 

	
	Evidence of contributions and outcomes of activities
· 

	
	Unsolicited or formal feedback from industry, senior staff or peers
· 

	
	Other external or internal acknowledgements, such as news items, awards, nominations
· 

	
	Other examples
· 



	Summary 

	
	Which Level B expectations are most evidenced right now? 



	
	Which Level B expectations are least evidenced right now? 



	
	Where is my evidence “descriptive” rather than “impact-based”? 



	
	What could be strengthened (outputs, leadership, recognition, scale, consistency)?



	
	What actions am I going to take / who might I seek feedback and support from?
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