[image: A picture containing text, sign

Description automatically generated]	Performance Review and Development (PRD)

	Employee Name
	
	Role
	

	Supervisor Name
	
	College
	College of Health and Enablement 

	Review Period
	1 January 2026 – 31 December 2026 

	Date of PRD Meeting
	

	Please complete this form and email to your supervisor at least 3 days prior to your Performance Review and Development meeting, along with your Academic Achievement Report, and Research and/or Service and Leadership Plan drafts. 
When reflecting on the previous year and planning for the year ahead, consider how your achievements, goals, and development activities align with Agenda 2035 strategic drivers and core enablers (refer to CHE Strategy on a Page 2026-2030).
 This form will act as a summary document and will then be finalised and signed post-meeting. Research and/or Service and Leadership Plans should also be emailed to Dean P&R via che.deanpr@flinders.edu.au and once approved, all finalised documents should be uploaded to Workday. 
Please contact Dean P&R che.deanpr@flinders.edu.au or P&C che.pc@flinders.edu.au for support.



	TEACHING DELIVERY AND RELATED DUTIES 

	Outline and reflect on the attainment of your teaching-related goals from the previous year, highlighting key achievements, outcomes, and any challenges encountered.

	



	Provide comments on your evaluation of teaching including SETs and/or other forms of evaluation, or any other evidence of teaching performance. Consider examples of where you have implemented innovations and reflect on their impact.

	



	Agreed teaching and learning goals and strategies for future period (if applicable – note, # of goals is optional).

	Goal 1 
	

	Goal 2 
	

	Goal 3 
	

	SCHOLARSHIP OF TEACHING AND LEARNING    

	For all staff, reflect on this year’s scholarship of teaching & learning practice, focusing on impact.

	



	For teaching staff, outline and reflect on the attainment of the previous year’s SoTL-related goals and achieved outputs and/or impact (if applicable).

	




	Agreed scholarship of teaching goals for future period (if applicable – note, # of goals is optional). 

	Goal 1 
	

	Goal 2 
	

	Goal 3 
	

	RESEARCH (TEACHING & RESEARCH STAFF) 

	Outline and reflect on the attainment of your research-related goals from the previous year, highlighting key achievements, outcomes, and any challenges encountered.

	



	Agreed research goals for future period (if applicable – note, # of goals is optional). 

	Goal 1 
	

	Goal 2 
	

	Goal 3 
	

	SERVICE & LEADERSHIP

	Outline and reflect on the attainment of your service and leadership related goals from the previous year, highlighting key achievements, outcomes, and any challenges encountered

	



	Reflect on how you have contributed to University and College priorities (e.g. cultural safety, inclusion, interprofessional practice and collaboration, external engagement, mentoring or capacity-building)?

	



	Agreed service and leadership goals for future period (if applicable – note, # of goals is optional). 

	Goal 1 
	

	Goal 2 
	

	Goal 3 
	



	SUPPORT, DEVELOPMENT & FEEDBACK  

	Use this section to reflect on how you are tracking and how we can support your growth & development. 

	Wellbeing Check In
How would you rate your current wellbeing
What is your wellbeing focus over the next 6-12 months 
What can we do to support you 
	





	Feedback for Supervisor 
What feedback do you have for me
Is there anything I can do to better support you  
	





	Opportunities
Provide suggestions / solutions around barriers and work improvements to further enhance your performance
	




	Development
Are there any career goals (short-term or longer-term) you want to focus on 
e.g. academic promotion, leadership development, other skills or capabilities you would like to develop?
	

	Training 
Is there any additional training or professional development you need to perform your role or develop new skills
	




	OTHER PLANNING 

	Leave
When do you plan to take your 4 weeks annual leave (if outside of the usual closure period)?
What other leave (e.g. long service, OSP, conference) plans do you have in the coming year?
	


	Completion of Mandatory Training
Staff learning portal via Okta
	Complete  ☐            In-complete ☐


 hh
	COMMENTS 

	Use this section to capture overall comments from on your Review, including comments from your supervisor. 

	Staff Member 
	


	Supervisor
	




	APPROVAL 

	Staff Member Signature
	
	Date
	

	Supervisor Signature
	
	Date
	


Congratulations on completing your Review.  Once you and your supervisor have finalised the Review, and Research and/or Service and Leadership Plans have been approved by Dean P&R, please upload a copy of all finalised documents to Workday – follow the instructions here.
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