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This Career Planning Tool is designed to support academic staff in reflecting on their career aspirations, strengths, and development needs, and in planning meaningful next steps in their professional growth. Academic careers evolve through both horizontal development—expanding capability, breadth, and influence within one’s current role—and vertical development, which prepares staff for progression to the next academic level.
By working through these sections, staff can clarify their direction, prioritise focus areas for the year ahead, and engage in constructive conversations with leaders, mentors, and peers about their academic trajectory. The goal is to support career development that is purposeful, achievable, and aligned with both personal aspirations and the University’s mission, values, and strategic priorities.
For further information please refer to the Academic Career Framework (ACF), and resources on the ACF Hub. 









	Career Vision      

	Define your career's ultimate impact, what do you want to be known for? Consider your values and motivators in determining your vision. 

	

	Goals (short-term / medium-term) 

	Consider your current goals or areas of focus that you’d like to achieve, which may be related to academic promotion (i.e. vertical career progression), or could be aligned to expanding or diversifying your skills and capabilities within your current role (i.e. horizontal career progression) 
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	Assessing Current Position  

	If you are preparing for academic promotion, assess your readiness by comparing your current capabilities and achievements against the criteria for the next academic level (refer to comprehensive checklists on ACF hub as a guide). You can also use this document as a ‘career portfolio’ to document your achievements, against the ACF criteria. 

Consider also seeking feedback from your supervisor, peers or other trusted sources 

	
	What are my strengths (based on self-assessment, or feedback)?



	
	What are the areas I could strengthen (e.g. outputs, leadership, recognition, scale, consistency)?



	
	Who else might I seek feedback and support from?



	Actions for Growth (next 6-12 months) 
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	Success Indicators 

	What specific outcomes or changes will show progress? What evidence will I collect? 

	
	

	What recognition or awards could further substantiate my impact? For example: 

	
	Teaching Awards: 
College/Portfolio teaching awards 
Vice-Chancellor’s Innovation in Teaching Awards 
Vice-Chancellor’s Awards for Excellence in Teaching
National teaching awards

Watch the online sessions to support writing a successful application 


	
	Research Awards: 
College/Portfolio research awards 
Vice-Chancellor's Award for Early Career Researchers
Vice-Chancellor's Award for Mid-Career Researchers
Vice-Chancellor's Award for Research Leadership
Vice-Chancellor's Award for Research Impact and Engagement (Early Career Researcher)
Vice-Chancellor's Award for Research Impact and Engagement (Mid-Career Researcher)
Vice-Chancellor's Award for Research Impact and Engagement (Research Team)
Excellence in Higher Degree by Research (HDR) Supervision


	
	Other Awards: 
Explore recognition relevant to your teaching/research area e.g. 
Flinders Reconciliation Awards
Shaping Australia Awards
Young Tall Poppy Science Awards
Engagement Australia Excellence Awards 

	Utilising Networks & Support 

	Who could I reach out to for guidance, feedback or mentorship?

	
	

	Exploring Development Opportunities  

	Which opportunities should I explore further e.g. 

	
	Leadership Programs e.g.  
· FLAME Leadership Program 
· Flinders Excellence Program 

	
	Professional development sessions e.g. 
· Leadership fundamentals
· Conversations about Performance 
Enrol via Learning Management System 

	
	Mentoring Programs
· Researcher Mentoring Program 
· CNHS Academic Mentoring Program  

	
	Academic Career Framework, and supporting resources and training sessions e.g.  
· Career Planning and Assessing Readiness for Promotion (seminar + workshop) 
· Preparing for Academic Promotion (seminars + writing workshop) 

Register via ACF Hub, or email cnhs.deanpr@flinders.edu.au for more information 

	
	Professional development / conference support 
· Refer to College specific guidelines (CNHS) 
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