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WE ARE ON
KAURNA LAND

Flinders University acknowledges the Traditional
Owners and Custodians of the lands on which its
campuses are located, these are the Traditional
Lands of the Arrernte, Dagoman, First Nations of
the South East, First Peoples of the River Murray &
Mallee region, Jawoyn, Kaurna, Larrakia, Ngadjuri,
Ngarrindjeri, Ramindjeri, Warumungu, Wardaman
and Yolngu people. We honour their Elders past,
present and emerging.

Today, over 400 ABORIGINALAND TORRES
STRAIT ISLANDER STUDENTS are enrolled in
courses at Flinders University.
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Session Outline

 2:30-Overview: Academic Promotions

* 2:35-Introduction: Each Panel Member

e 2:45 - Activity: Academic Promotion Template (with support from roving Panel Members & P&C)
 3:15-Group Discussion: Gap Analysis and Evidence Gathering/ Next Steps

e 3:20-Key Dates

e 3:25-Questions
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Overview: Academic Promotions

*  University Information Session with Professor Ray Chan
o 2pm-3pmWednesday 3 April 2024, Health Sciences Building, 1.09 Lecture Theatre
o Link to watch presentation online

. Review all relevant documents and check your eligibility
o Linkto Academic Promotions webpage

*  CNHSInformation Sessions
. 20/5/24 - Academic Promotions Seminar (T&R & RO)
e 24/5/24 — Academic Promotions Seminar (TS)

. Discuss applying with your supervisors well in advance

» Seek advice from successful applicants

* Source evidence
o Sustained high performance at current level

o Demonstrating capability for next level
* Consider weightings
. Prepare your application
*  2reports with final ratings for relevant sections
* Supervisor
* Dean P&R (Lev B/C); VPED (Lev D/E)
* Opportunity to respond
e  Submityour application
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https://video.flinders.edu.au/events20/24/AcademicPromotionsCommitteeSession.cfm
https://staff.flinders.edu.au/learning-teaching/academic-promotion

Panel Members

Michelle Miller (T & R)
Craig Phillips (T & R)
Stacey George (Research)

Chris Barr (T & R)

CNHS, People and Culture Team

. Brett Clarke
. Jacqui Rosa
. Kelly Walewicz




Activity

* Introducing the Academic Promotion Template

* 30 min provided to complete a first draft of the Academic Promotion Template with support from the roving

panelmembersand P & C

* 5 min provided for a group discussion, including gaps analysis, evidence gathering with support from the

roving panel members
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T&R: Level C

Teaching

* Makes significant, wide-ranging, contribution to teaching and the practice of teaching.
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* Provides leadership in teaching and the scholarghip of teaching at discipline/School level.
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Skill Base & Qualifications

* Completion of a PhD or EAD or equivalent qualification
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Research and/or Creative Activity

* Makes significant and original high-quality contributions to research and/or creative activity, through activities such
as quality publications and external grant acquisitions
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* Plays a major role or provides a significant degree of leadership in the area of research and/or creative activity.
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University, Professional & Community Service

* Contributes to administrative activities of the School and/or Faculty
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* Brings a degree of responsibility and/or leadership to professional activities, within a relevant external professional
domain and within a wider community context at local, national or international level which draws upon the staff
member's University-related professional profile and which enhance the reputation, strategic engagement and/or
income of the University.

Reviewer for Frmrsssr'ana" accreditation of Universities across Australia - last 10 years




Research and/or Creative Activity

* Makes significant and original high-quality contributions to research andfor creative activity, through activities such as
guality publications and external grant acquisitions

o S A B o
L gty e b i

* Plays a major role or provides a significant degree of leadership in the area of research and/or creative activity.

Skill Base & Qualifications

* Completion of a PhD or EAD or equivalent gualification
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University, Professional & Community Service
* Contributes to administrative activities of the School and/or Faculty

Member of the People and Infrastructure Committee for 2 years

* Brings a degree of responsibility and/or leadership to professional activities, within a relevant external professional domain
and within a wider community context at local, national or international level which draws upon the staff member's
University-related professional profile and which enhance the reputation, strategic engagement and/or income of the
University.
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Teaching
» Makes significant, wide-ranging, contribution to teaching and the practice of teaching.
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* Provides leadership in teaching and the scholarship of teaching at disclplin&fSchml level.
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Skill Base & Qualifications
+ Completion of a PhD or EJD or equivalent qualification
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University, Professional & Community Service
+ Contributes to administrative activities of the School and/or Faculty

oo e Ml i

* Brings a degree of responsibility and/or leadership to professional activities, within a relevant external professional domain
and within a wider community context at local, national or international level which draws upon the staff member's
University-related professional profile and which enhance the reputation, strategic engagement and/or income of the
University.

Reviewer for Proﬁas.wnm‘ accreditation of Universifies across Australia - last 10 years




Key Dates

Application submission dates

Level B-C

* To Supervisor (if not Dean P&R) closing date Friday 19 July
2024

(please note if your supervisor is the Dean P&R the application should be submitted to the Dean P&R at
this date and not the later date below)

* To Dean P&R closing date Friday 26 July 2024
* To People & Culture by Friday 9 August 2024
* The Committee will meet w/c 23 September 2024 (Level B-C).

Decision Dates

Following the Committee Meetings decisions will be made and
promotion letters will be issued within a 2 week period following
completion of the committee meeting.

Promotions entitlements will take effect from 1 January 2025

Successful applicants will be invited to a celebratory lunch 6™
December 2024

Flinders
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The applicant completes an online application form through Service
One and will receive notification once successfully submitted.

The applicant can view the status of the request through the Service
One portal under My Requests at any time.

The applicant can save a draft of their request before submitting.
Once saved as a draft, the form can be edited.

Designated Supervisor assessment
The request flows o the designated supervisor, where they will
assess the application, add comments and then submit.

The applicant will receive a Service One notification informing them
that this step is complete. Key dates can be found hers.

The Dean P&R or Portfolio Head of the area will assess the
application, add comments and then submit.

The applicant will receive a Service One notification informing them
that this step is complete.

Applicant Final Review
The applicant will then receive the application for review, and will
submit the application as final.

People and Culture will process the application and make available to
the Promotions Committee via the Service One dashboard.

Promotions Committee

The Promaotions Committee will review the application in readiness
for their meeting.

Once committee meetings are complete, People and Culture will
process the promotion outcomes from Service One.

The applicant will receive a written letter advising of the outcome. If
successful, the promotion will come into effect on the 1% of January
the following year.



Key Dates 'E‘

Application submission dates —
Level D-E

e To Supervisor (including Dean P&R) closing date Friday 2

August 2024 l

* To VPED closing date Friday 9 August 2024

* To People & Culture (with nominated referees) by Friday 23
August 2024

The Committee will meet w/c 14 October 2024 (Level D-E).
Decision Dates Iz

Following the Committee Meetings decisions will be made and
promotion letters will be issued within a 2 week period following
completion of the committee meeting. {17

Promotions entitlements will take effect from 1 January 2025 Eo\

Successful applicants will be invited to a celebratory lunch 6t
December 2024
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The applicant completes an online application form through Service
One and will receive notification once successfully submitted.

The applicant can view the status of the request through the Service
One portal under My Reqguests at any time.

The applicant can save a draft of their request before submitting.
Once saved as a draft, the form can be edited.

Designated Supervisor assessment
The regquest flows through to the designated supervisor, where they
will assess the application, add comments and then submit.

The applicant will receive a Service One notification informing them
that this step is complete. Key dates can be found here.

The VPED in conjunction with the Dean P&R identifies Assessors.
The Assessors are not disclosed to the applicant.

The applicant will receive a Service One notification informing them
that this step is complete.

VPED Assessment
The VPED assesses the application and comments in Service One,
then submits.

The applicant will receive a Service One notification informing them
that this step is complete.

The applicant will then receive the application for review, and will
submit the application as final.

Processing of Application

People and Culture will process the application and make available to
the Promotions Committes via the Service One dashboard.

The Promotions Committee will review the application in readiness
for their meeting.

Process Promotion
Once committee meetings are complete, People and Culture will
process the promotion outcomes from Service One.

The applicant will receive a written letter advising of the outcome. If
successful, the promotion will come into effect on the 12 of January
the following year.



Next Steps

Feedback & Support
1. Academic Promotion Seminars
i. 20 May 2024 - Teaching and Research / Research Only
ii. 24 May 2024 - Teaching Specialists
2. Review Panel - do you have enough evidence of performance for promotion?
Opportunity to seek feedback from review panel / ‘critical friends’
Complete brief template with examples (due to Dean P&R by 7 June 2024)
3. Writing Workshop - is your application written clearly and comprehensively?

Opportunity to seek feedback and critically discuss a section of your application with a colleague

Timeline
* Submit brief template to Dean P&R by 7 June 2024 (template will be sent following this session)

* Feedback provided by review panel by 14 June 2024
* Refine written draft for one area of academic profile prior to attend writing workshop on 20 June
to discuss with a colleague

Flinders
University

Writing Workshop
20 June 2024

12.30-2.00pm

Register here: CNHS
Academic Promotion 2024
- Writing Workshop

Registration or \l/



https://qualtrics.flinders.edu.au/jfe/form/SV_5mOGKLnxSPQIiDI
https://qualtrics.flinders.edu.au/jfe/form/SV_5mOGKLnxSPQIiDI
https://qualtrics.flinders.edu.au/jfe/form/SV_5mOGKLnxSPQIiDI
https://qualtrics.flinders.edu.au/jfe/form/SV_5mOGKLnxSPQIiDI

Questions
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