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COLLEGE OF NURSING AND HEALTH SCIENCES
RESEARCH PLAN 2023 – 2024

	SECTION 1: ABOUT YOU

	NAME:
	

	POSITION TYPE:

	☐  Teaching and Research 
☐  Research-only


	ACADEMIC LEVEL:
	

	EMPLOYMENT FRACTION (FTE):
	

	CAREER STAGE:
	☐  PhD candidate
☐  ECR (0 to 8 years post PhD conferral)
☐  MCR (9 to 15 years post PhD conferral)
☐  Senior researcher (> 15 years post PhD conferral)
☐  Other (please specify below):

Add any further detail / justification here:


	RESEARCH AREA of FOCUS (select all that apply):



	
	☐  Healthy start to life
☐  Ageing and aged care
☐  Fundamental care
☐  Cardiac and stroke care
☐  Cancer care
☐  Disability and Community Inclusion
☐  Palliative care and end of life
☐  Health emergencies and health security
☐  Health and social care economics
☐  Knowledge translation
☐  Technology and digital health
☐  Other (please specify below):


	FLINDERS RESEARCH CENTRE MEMBERSHIP / AFFILIATION:
	☐  Caring Futures Institute (CFI)
☐  Research Centre for Palliative Care, Death, and Dying (RePaDD)
☐  Torrens Resilience Initiative (TRI)
☐  Digital Health Research Centre
☐  Sport, Health, Activity, Performance and Exercise (SHAPE)
☐  Other (please specify below):


	[bookmark: _Hlk138244863]SECTION 2: REFLECTION ON RESEARCH GOALS AND PERFORMANCE OVER THE PAST 12 MONTHS

	Reflect on your achievements regarding HDR supervision, publications, and external income over the past 12 months.
  *Please indicate where “0” applies.
** Publications in top quartile 25% Scimago-ranked journals are highly encouraged. 
*** It is recognised that external HDR Supervision may foster collaborations and build research capacity. However, staff should be conscious that there is no workload allocated for supervising external HDR students. 

	
	HDR supervision
	N
	Publications
	N
	Research Income
	$

	Masters
	SJR (ranking quartile)
	Please refer to income over the last 3 years captured in the “Supplementary Data for Academic Performance Review.”


	Flinders Principal:
	
	Total
	
	

	Flinders Associate:
	
	Q1
	
	

	External:
	
	Q2
	
	

	PhD
	Authorship order
	

	Flinders Principal:
	
	1st authors
	
	

	Flinders Associate:
	
	Senior author
	
	

	External:
	
	Citation
	

	
	
	Current  ResearchNow Total citations
	
	


 

	Remarks:




	How do your HDR student supervision, publications, and external income compare to:
A. Research Performance Expectations (refer to Schedule A)?
B. National Benchmarks (refer to CFI National Benchmarking Tool)?

	



	List your research goals over the previous 12 months here:

	1.  
2.  
3. 

	What were you able to achieve? What were not able to achieve and why?

	






	
SECTION 3: FORWARD PLANNING

	Outline your 2024 goals with regards to HDR supervision, publications, and external income
*Please indicate where “0” applies.
** Publications in top quartile 25% Scimago-ranked journals are highly encouraged. 
*** It is recognised that external HDR Supervision may foster collaborations and build research capacity. However, staff should be conscious that there is no workload allocated for supervising external HDR students.

	
	HDR supervision
	N
	Publications
	N
	Research Income
	$

	Masters
	SJR (ranking quartile)
	Target for 2024:
$__________


	Flinders Principal:
	
	Total
	
	

	Flinders Associate:
	
	Q1
	
	

	External:
	
	Q2
	
	

	PhD
	Authorship order
	

	Flinders Principal:
	
	1st authors
	
	

	Flinders Associate:
	
	Senior author
	
	

	External:
	
	Citations
	

	
	
	Current ResearchNow 
Total citations
	Not Applicable
	


  

	Outline up to 3 research goals for the next 12 months here
Please refer to the Research Careers Tool (Schedule B) to guide planning and discussions with your Supervisor

	Name GOAL 1 here:
· 

	What strategies will you need to implement to help you achieve this goal?
 

	What professional development and partnership opportunities might you engage in / need to support you to achieve this goal? 


	Describe the key performance indicators and timeframes for achievement of this research goal. How will this goal align with your 2024 goals in relation to HDR supervision, publications and research income?

	Name GOAL 2 here:
· 

	What strategies will you need to implement to help you achieve this goal?
 

	What professional development and partnership opportunities might you engage in / need to support you to achieve this goal? 


	Describe the key performance indicators and timeframes for achievement of this research goal. How will this goal align with your 2024 goals in relation to HDR supervision, publications and research income?

	Name GOAL 3 here:
· 

	What strategies will you need to implement to help you achieve this goal?
 

	What professional development and partnership opportunities might you engage in / need to support you to achieve this goal? 


	Describe the key performance indicators and timeframes for achievement of this research goal. How will this goal align with your 2024 goals in relation to HDR supervision, publications and research income?



	SECTION 4: Contribution to the NEXUS Vision

	Describe how you will contribute towards the excellence of NEXUS between teaching, research and clinical practice/policy aligned with this research plan in the next 12 months (be as specific as possible)




	How will you know that you have achieved this goal (s) in relation to NEXUS?
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SIGNATURE PAGE

	STAFF MEMBER

	· I confirm that the information supplied is correct.
· I understand that I may be asked to provide regular updates and progress reports to my academic supervisor and Dean (Research).
· I acknowledge that any workload allocation may be adjusted where consistent with the College Workload.
· I understand that I am required to obtain my supervisor’s statement and signature before sending this document to cnhs.deanresearch@flinders.edu.au 

	
	
	
	
	

	Signature of Staff Member
	
	Print Name
	
	Date

	SUPERVISOR

	Supervisor Supporting statement:
· Research Plans must be supported by the supervisor who must be satisfied that the research plan is of value to the staff members’ academic pursuits and the College overall. Please include a brief statement in support of this requirement:
	








	
	
	
	
	

	Signature of Supervisor
	
	Print Name
	
	Date

	CFI DIRECTOR AND DEAN OF RESEARCH

	Dean (Research) Recommendation to Dean P&R:
Research Plans must be endorsed by the Dean (Research) who must be satisfied that the research plan is of strategic value to the staff members’ academic pursuits and the College’s strategic priorities.

	
	
	
	
	

	Signature Dean (Research)
	
	Print Name
	
	Date

	DEAN P&R (APPROVAL)

	Dean (P&R) Approval:
I agree this application is of strategic value to the College’s strategic priorities and staff members’ academic pursuits:

	
	
	
	
	

	Signature Dean (P&R)
	
	Print Name
	
	Date
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Schedule A: Research Performance Guide
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Schedule B: Research Careers tool
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RESEARCH PERFORMANCE GUIDE
Effective 1 January 2022*

The Flinders University aspirations for research, as defined in the 2025 Agenda, will be met through
demonstrable research performance.

The Research Performance Guide has been developed to provide a guide to Flinders University academics
on the levels of research performance expected. It is recognised that the expectations for external research
income, research publications and/or Higher Degree Research (HDR) completions can be varied, on a
transparent and reasoned basis, by the College Vice-President and Executive Dean and Dean (People and
Resources) in consultation with the Dean (Research) to acknowledge the different contributions by any
individual academic towards the achievement of the overall College KPIs.

The Principles underpinning the Research Performance Guide

General
The Research Performance Guide will
«  be transparent with clear measurable targets

« recognise that different disciplines/research codes have different measures for research excellence by
being discipline based and/or having sufficient flexibilty to capture different disciplinary norms across the
College

* beinternally and externally benchmarked at the dis
*  be tailored to the Academic Position Level

line level

o be based on annual performance, averaged over a rolling three-year period

o initially exclude formal impact and engagement metrics due to a current lack of objective, accessible
data on these measures. However, impact and engagement activities are still recognised as important
and valuable and they will be assessed and recognised within each College, in accordance with that
College’s own strategic requirements.

Research income

Al Higher Education Research Data Collection (HERDC) categories (Category 1: Australian competitive
grants, Category 2: Other public sector research income, Category 3: Industry and other research income
and Category 4: CRC research income) count equally to the research income figure. Research income is
the Flinders University HERDC-eligible research income attributed to a staff member in ResearchNow.

Research outputs will
«  recognise traditional and non-traditional research outputs
o include measures of publication quality

recognise commissioned research reports and patents.

HDR completions

An on-time completion is a completion within four years of FTE-equivalent enrolment for a PhD and two
years for a research Masters.

PhD completion points
Principal Supervisor

1 point per on time PhD completion plus
1 point for completions by Indigenous students plus
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0.5 points for completions by students undertaking an industry internship as defined in the
revised Research Training Program funding arrangements: plus

0.5 points if, at the time the student commenced their studies, an early career researcher (up
to 5 years post-PhD or up to 8 years where there have been career interruptions) was an
Associate Supervisor.

Associate Supervisor: half the points of the Principal Supervisor
Research Masters completion points

o Principal Supervisor: 0.5 points per on time HDR Masters completion
«  Associate Supervisor: 0.25 points per on time HDR Masters completion

In all cases, half points for an over-time completion unless appointment as PhD Principal Supervisor
occurred after 2.5 years FTE equivalent from the candidature start date, in which case full points will
apply.

The HDR completion component of the guide will not be applied to academics in their first five years of
appointment or the first five years post conferral of their own PhD degree, but if completions do occur,
points will be awarded.

The performance measures in this guide are developed for a balanced academic working at 1.0 FTE and
should be adjusted for part time appointees. Performance of research academics is not covered here, as
they are frequently specified by a funding body or should be set on a case by case basis by the College.
Similarly, the quide does not apply to clinical academics as their performance is subject to expectations of
the clinical partner and also should be set by the College on a case-by-case basis.

An acadenmic staff member appointed to a position within a University Portfolio will have research
expectations set by their line manager, taking into consideration the research expectations for the most
relevant discipline group.

The choice of research performance measures presented in this document represent those that are centrally
recorded. More information on the three categories is provided at the end of the guide. The Guide was
developed in light of benchmarking metrics such as the average research income per FTE recorded in the
2015 and 2018 ERA assessment and analysis of recent research performance.

The Research Performance Guide is developed in the context of the Enterprise Agreement (Clause 66.1.1):

Workioad allocations for research and creative activity will have regard to the diversity of academic roles, the
University's strategic priorities, a staff member’s research goals, College/portfolio/discipline operational
requirements, and performance guides for research and creative activity outcomes. Performance guides will
be used to assist with workload allocations for research and creative activity, and will be reviewed in
consultation with staff at the end of the first year of introduction and then as required.

“This revised Research Performance Guide will be implemented from January 2022 and reviewed
periodically, taking into account feedback from the Colleges and the availability of new benchmarking
information such as data from the next ERA exercise in 2023.
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Nursing and Health Sciences

Research Performance Guide — College of Nursing and Health Sciences

Academic Position HERDCel Research Higher Degree
Level Research Income Outputs. Research
Income § Publication HDR Completion
points Points
A na 1 na
B 56,000 2 033
c 12,000 3 066
DD+ 520,000 4 10
E 540,000 3 166

Points Value - College of Nursing and Health Sciences

HERDC-eligible Research Income.

Research Outputs.

[ Refer to the Guidelines on Research Income Atrbution

|A1 Authored Research Book 5 points
| A2E Edited Book 2 points
B1 Book Chapter 0.25 points
C1 Joumal Article - SCImago Joumnal Rank (SJR) subject category Top 10% 3.5 points,
ranking Q1 2 points;
Q210 point:
Q3 0.25 points;
Q4.0 points
E1 Refereed Conference Paper 0.5 points.

Higher Degree Research Completions

enrolment for a PhD and two years for a research Masters.

| An on-time completion s a completion within four years of FTE-equivalent

Principal Supervisor, on-time PhD completion:
1 point per on time PhD completion plus

1 point for completions by Indigenous students plus

0.5 points for completions by students undertaking an
industry intemship as defined in_.__. plus

0.5 points f, a the time the student commenced their studies,
an early career researcher (up to 5 years post-PhD or up to 8
years where there have been career intermuptions) was an

| Associate Supervisor.

Associate Supervisor, PhD completion: half the points of
the Principal Supervisor

Research Masters on-time completion
Principal Supervisor: 0.5 points per on time HDR Masters
completion

| Associate Supervisor: 0.25 points per on time HDR Masters
completion.

In all cases, half points for an over-time completion unless
appointment as PhD Principal Supervisor occurred after 2.5
years FTE equivalent from the candidature start date, in
which case full points will apply.
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