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Overview  

• Academic Performance Review & Development (PRD) Process 

• Roles and Responsibilities 

• Components of PRD – including new Wellbeing & Self-Care Plan 

• Support and Further Information 



Academic Performance Review & Development (PRD) Process – Purpose  

The PRD Framework for Academic Staff provides the basis for the supervisor and staff member to work together in assessing and 
developing performance objectives and any associated training and development needs. 

Performance review objectives include:

• Assist staff to develop and to provide them with reliable information on the University’s expectation of conduct and performance;
• Enable the supervisor to monitor, assess and provide feedback on performance in the reporting period and for work priorities, 

workload and performance expectations to be set and agreed for the next review period;
• Assess the value of training undertaken in the reporting period and to identify professional training and development needs over 

the next review period;
• Agree on plans for taking of annual leave, long service leave and any other leave;
• Review the staff member’s position description/statement of duties for currency and relevance; and
• For academic staff, ensure reasonable workload requirements are reflected in the academic annual work plan



Academic Performance Review & Development Process – Overview   

When are PRDs completed? 
Performance reviews will normally be conducted annually. The process will commence once supplementary data is 
available (approx. September) and should be completed within the deadline (approx. November). 

Who completes a PRD?
Supervisors will conduct performance reviews of their academic staff who are employed on a continuing basis or on a 
fixed-term appointment which exceeds twelve months. 

Where are PRDs completed/saved?
PRDs are completed and saved within Workday. Documentation completed in the course of performance reviews will 
be retained on a confidential basis.



Academic Performance Review & Development Process – Updates   

Performance Review and Development was identified as a key process requiring improvement in both the 2022 Your Voice 
Survey, and the recent Process Improvement Survey. 

Interim changes have been implemented University-wide however in CNHS we have decided to follow the existing guided 
workday process due to increased reporting functionality and reducing changes until a final solution is developed.



Academic Performance Review & Development Process – Process    

Workday task will appear in your inbox  

Dean P&R will email supplementary data & templates 
required to complete your PRD  

Complete Self Evaluation in workday
• Evaluate progress of previous goals and set any new goals (Teaching/Research/Service & Leadership) 
• Evaluate teaching excellence and/or research outputs and achievements, as well as Service & Leadership 

contributions 
• Complete professional development template, and associated questions to identify training & development areas 
• Attach supporting documents 

• College supplied performance review data 
• Completed Research Plan (RO & T&R) OR Teaching Scholarship Plan (TS) 
• Completed Professional Development Plan 
• Complete Self-Care and Wellbeing Plan (optional) 



Academic Performance Review & Development Process – Process    

Review additional feedback (if relevant) – this section will include feedback that was provided during 
the review year if it was requested 

Review the summary section, then submit. This will flow to your supervisor in workday 

Your supervisor will schedule a time to meet with you to discuss your performance review 

Following the conversation, your supervisor will complete the Manager Evaluation in workday
They may also wish to seek further feedback within workday (e.g., from an old supervisor or peer) (optional)
If changes are required to goals, they will send it back to you to review within workday 

Once your supervisor acknowledges the review, the PRD process is completed until the next year. A copy of your 
review can be found on workday under the Performance tab and Performance Reviews. 



Roles in the PRD process 

Supervisor 

• Provide sufficient notice of review meeting

• Read and comment on review documentation before meeting

• Conduct meeting in a positive and constructive manner

• Discuss performance based on template and evidence

• Maintain a collaborative approach throughout

• Arrange follow up meetings if required, and continue providing regular feedback throughout the year 

• Report on review process to Dean P&R 

• Facilitate staff member development to meet goals



Roles in the PRD process 

Staff member  

• Reflect on progress, achievements and challenges for previous 12 months

• Reflect on aspirations and plans for career development

• Review PD activities from previous 12 months

• Complete review templates prior to meeting

• Participate actively in review meeting with supervisor

• Request or participate in follow up meetings



Planning the review meeting – Supervisors 

• Things to consider before setting up the meeting:

• Is this the first review for you or the staff member?

• Is the staff member on probation?

• Are there any challenges which require consultation with the Dean P&R?

• Set meeting date, allowing at least 1 hour

• Request workday process completed 1 week before meeting

• Prepare notes for the meeting, use specific examples and evidence to support comments

• Check alignment of proposed goals and development plans with College strategy and workload model

• Identify additional / revised goals if needed

Useful References  

• Strategic plan

• College culture statement 

• Research performance guidelines

• Workload equalisation model 

• SETs  



Conducting the review meeting – Supervisors  

• Focus on collaborative approach

• Provide opportunity for free and open discussion

• Use the template to structure and guide conversation

• Use open questions and attentive listening

• Invite self-assessment

• Share own observations

• Acknowledge achievements

• Explore any mitigating factors or challenges 

• Check goals and expectations are appropriate

• Discuss future development plans

• Explore aspirations / academic promotion planning 



Conducting the review meeting – Staff member   

• Be prepared to freely discuss your work and its progress

• Seek to clarity expectations which are not clear

• Ask for help, training and resources where needed

• Identify issues which may impact on performance in future

• Provide open and honest feedback to your supervisor

• Accept and discuss any feedback in a non-defensive way 

• Listen to understand 

• Take time to reflect if needed before responding 

• Ask clarifying questions and for examples 



Components of PRD 

• Self-evaluation & goal setting (Workday template based on role type) 

• Professional Development plan (University-wide template) 

• Teaching Scholarship Plan - Teaching Specialists (College template) 

• Research Plan – Research Only, Teaching & Research (College template)  

• Self-care & wellbeing plan (*new* College template) 













• Achieved the CNHS Research 

Performance Expectations?

• Email us with your information to be 

recognised with Full Membership of the 

Caring Futures Institute

• Note: you can be a member of more 

than one Institute and/or Centre

caringfutures@flinders.edu.au

Research Planning 



Research Performance Expectations



Wellbeing & Self-Care Plan – background 

• Wellbeing & Self-Care Plan developed based on staff feedback to ensure we are prioritising wellbeing and having more regular 

open and honest conversations  - this aligns with our strategic plan to create a Culture of Care 

   Self-care: a set of personal strategies that help us live a well-balanced life

Our Wellbeing & Self-Care Plan creates a framework to start important conversations between you and your supervisor so they 

understand how you are tracking and can provide support to maintain your wellbeing at work.  

Also required: 

• Essential that leaders / team members create a culture in which self-care is accepted and encouraged

• Acknowledge that prioritising wellbeing requires a systemic approach, recognising that what we do personally, how our leaders 

behave, and what is happening in our environment are all important













Support & Further Information 

Teaching/Research Plan Sessions 2023 
• Teaching Scholarship Plan Session: https://video.flinders.edu.au/events20/23/TS_plans_workshop.cfm
• Research Plan Session: https://video.flinders.edu.au/events20/23/NHS_ResearchPlanWorkshop.cfm
• Combined: https://video.flinders.edu.au/events20/23/TeachingScholarshipResearch.cfm

Workday Sessions / User Guides 
• Information Sessions (workday process)
• Workday User guide (staff member) 
• Workday User guide (supervisors)
• All Workday Resources 

Further Support 
• Dean People & Resources and People & Culture are there to provide assistance through the process

• Support re templates / conversations – email cnhs.deanpr@flinders.edu.au
• Support re workday process / technical issues – email cnhs.pc@flinders.edu.au

https://video.flinders.edu.au/events20/23/TS_plans_workshop.cfm
https://video.flinders.edu.au/events20/23/NHS_ResearchPlanWorkshop.cfm
https://video.flinders.edu.au/events20/23/TeachingScholarshipResearch.cfm
https://staff.flinders.edu.au/employee-resources/working-at-flinders/performance-reviews/academic-goal-setting#staff
https://staff.flinders.edu.au/content/dam/staff/documents/workday-user-guides/workday/academic-goal-setting-and-review.pdf
https://staff.flinders.edu.au/content/dam/staff/documents/workday-user-guides/workday/academic-performance-management-review-wi.pdf
https://staff.flinders.edu.au/employee-resources/working-at-flinders/performance-reviews/academic-staff-performance-review-development
mailto:cnhs.deanpr@flinders.edu.au
mailto:cnhs.pc@flinders.edu.au


https://staff.flinders.edu.au/employee-resources/working-at-flinders/performance-reviews/academic-staff-
performance-review-development

https://staff.flinders.edu.au/employee-resources/working-at-flinders/performance-reviews/academic-staff-performance-review-development
https://staff.flinders.edu.au/employee-resources/working-at-flinders/performance-reviews/academic-staff-performance-review-development


FAQs 

• Supervisors – unable to review employee comments

This may be due to feedback task pending, which 
will need to either be completed / skipped before 
employee comments will appear 



• Previous reviews still in progress 

All reviews should have been completed, so aim to finalise if possible or contact CNHS P&C if you require assistance 

2023 reviews will appear separately for you to complete, so incomplete 2022 reviews will not impact completion of 
your review this year 

FAQs 



Any Questions?
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