Sponsor: Program Responsibilities

Affiliate Interest

ﬂ Interested affiliates will be evaluated based on the Academic
Status Policy and the strategic vision of the area. Upon successful
@ evaluation, the Sponsor will send the Affiliate the Academic
® Status Holder Program: Affiliate Information Booklet to review,
and the Academic Status Holder Program: Application Form to

complete.

Upon receiving the Academic Status Holder Program:
Application Form from the Affiliate the Sponsor will compile the
necessary information to advance the candidate through the
ServiceOne application submission and approval process.

Application

APPLY : :

— The Sponsor ensures that all relevant information and documents

— are gathered to initiate the approvals process via ServiceOne.
\—— Please refer to the relevant flowchart workflow in the Academic

Status Holder Program: Staff Information Booklet.

Supporting Success of Academic Status Holders:
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* Reporting: Completion of annual anniversary questionnaire
demonstrating commitment to continuous improvement
through the Sponsor Annual Check-in online survey.

¢ Alignment: Maintain alignment with university goals.

* Recognition: Promote and recognise the achievements of the
status holder.

Accountability/Metrics

0/\/” e Sponsor responsibilities and metrics will be included in the

Health &
Enablement

Sponsor's annual online survey reporting cycle.

_q e Ensure the Academic Status Holder end of tenure report is
received one month before the end tenure.

Focus on strategically enhancing the University and College
reputation by highlighting achievements, fostering innovation,
engaging with the community, and Ileveraging growth
opportunities.
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