
Delivering education and 
research of excellence 

to shape healthcare and 
impact lives.

Purpose

An inclusive culture built 
on diversity, generosity, 

accountability, and capacity 
development.
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College of Medicine and Public Health

Strategic Plan 2024-2028
Positive impact through excellence in  
research and education.

Priorities

Values

Future
Healthy and thriving  

communities. 

Responsive Systems and 
Infrastructure
Enhance operations with agile systems 
and processes, to support excellence in 
education and research. 

Community Engagement 
and Partnerships
Forge strategic relationships with both 
local and international communities 
to instigate transformative change for 
positive societal impact. 

Aboriginal and Torres 
Strait Islander Impact
Strengthen partnerships to improve 
Aboriginal and Torres Strait Islander 
health, through expanded access to 
education and research. 

Educational Excellence
Develop a student-centred educational 
experience of the highest calibre, aimed 
at preparing graduates to confidently 
lead the future healthcare workforce.

Building People 
Capacity
Create a diverse, resilient, and 
sustainable workforce that 
promotes excellence, generosity, 
and inclusivity, and is future-
focussed. 

Research Impact
Lead impactful health and 
medical research that pushes the 
boundaries of discovery globally, 
improving health outcomes. 

Equity
Advance healthier populations 
through equitable education, 
research, community engagement, 
accessible services, and an 
inclusive workforce. 

Accountability
Develop a culture of 
accountability in our 

behaviour and  
decisions.

Capacity 
Development

Promote a place of  
training, advancement  

and skills  
development. 

Diversity 
Strengthen an  

environment that values 
and celebrates the 

unique perspectives and  
backgrounds of all. 

Generosity 
Act with generosity 
to enrich, build and 

support others. 

Inclusivity 
Cultivate a welcoming  

and supportive  
environment where all  

are valued and  
included. 


