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2026 CMPH Education Capacity Building Scheme
Educational Innovation Funding Application Form

This scheme supports bold, experimental, future-focused educational innovation projects that align with the CMPH Educational Strategy 2026–2030. 
Projects may explore new pedagogies, technologies, learning environments, assessment approaches, student partnership models, or curriculum redesign. Methodological flexibility is encouraged.
There is no maximum budget that can be requested, however there is an overall funding cap to the scheme which will be considered when determining fundable applications. 
Recipients will be required to present their findings to the college through appropriate pathways, in order to promote a culture of evidence-based practice and shared learning.
Section A — Administrative Details
Project ID (office use only):
Project Title (max 40 words): 
Chief Innovator Name: 
Position/Role: 
Teaching Program:
Email: 
Contribution to proposed innovation:
Total Funding Requested:
Keywords (3–5): 
Section B – Innovation Team (expand or delete as required)
Team Member Name: 
Position/Role: 
Teaching Program: 
Email: 
Contribution to innovation (expertise, lived experience, design input): 
Section C — Project Summary
Plain-language overview of the proposed innovation (150–200 words): 
Section D — Educational Strategy Alignment
Describe alignment with the CMPH Strategic Plan 2024–2028, with emphasis on innovation, transformation, digital capability, inclusivity, and/or learner experience (max 300 words): 
Section E — Innovation Description
Projects may include prototypes, pilots, design sprints, co-design with students, rapid testing cycles, new technology integration, creative pedagogies, or novel assessment approaches.
Background & problem/opportunity (max 300 words): 
Innovation concept (describe the idea, prototype, or approach) (max 300 words): 
Intended educational transformation (max 250 words): 
Proposed approach (may be iterative, experimental, agile) (max 500 words): 
Student and stakeholder involvement (max 250 words): 
Section F — Implementation & Feasibility
Innovation timeline (can be iterative; provide planned phases): 
Feasibility, enablers & anticipated challenges (max 200 words): 
Data, evaluation & learning insights plan (max 300 words): 
Section G — Budget
Projects may request funding for innovation development, prototyping, educational technology trials, student partnership payments, research assistants, open access dissemination, workshops, design consultations, and evaluation costs.
Innovations can be longer than 12 months, but the budget will be approved on a 6-monthly basis and should be presented and justified as such
e.g. Budget for 1st 6 months, budget for 2nd 6 months, etc.  

Total Budget: 
Budget Justification: 
Section H — Expected Outcomes & Impact
Planned innovation outputs (max 200 words): 
Short-term educational impact (max 200 words): 
Longer-term potential (max 200 words): 
Measures of success (max 250 words): 
Section I — Sustainability & Next Steps
Post-funding sustainability or continuation pathway (max 200 words): 
Potential to scale/transfer to other contexts (max 200 words): 
Section J — Compliance & Responsible Practice
Ethics approval is only required for projects involving human research data. Many innovation trials will not require HREC approval unless data is collected for research purposes.
Human Research Ethics Approval Required?  ☐ Yes   ☐ No   ☐ Unsure
If Yes/Unsure, outline timeline and considerations: 
Use of identifiable/sensitive data?  ☐ Yes   ☐ No
If Yes, outline protections: 
Conflict of Interest:  ☐ Yes (explain)   ☐ No
Section K — Mandatory Endorsements
Supervisor Name: 
Supervisor Signature: 
Teaching Program Director Name: 
Teaching Program Director Signature: 
Section L — Chief Innovator Declaration
CI Name: 
CI Signature: 
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