Annual Planning, Reporting and Risk Management Cycle
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University APAC cycle APAC report APAC presentation
Projections Projections
Budget Development Budget Development
CLAC Risk Standing item CLAC CLAC CLAC CLAC CLAC CLAC CLAC CLAC CLAC
Risk Update k and next yr Initiatives
Next yr Planning Day/Days Whole College Planning Day

Next yr Actions finalised Refined by circulation
Board review of new Actions Board

Next yr Plan Final review CLAC

|Jan |Feb |Mar |Apr |May |Jun |Ju| |Aug |Sep |Oct |Nov Dec

Local Area Action review Local Areas review current year Initiatives
SLT review all Actions SLT reviews all current year Initiatives
SLT Metrics review Last Qtr Metrics 1st Qtr Metrics 2nd Qtr Metrics 3rd Qtr Metrics
Dean (Ed) Action review
Dean (Res) Action review
Dean (P&R) Action review

College Actions review CLAC
VP&ED Town Hall Updates VP&ED Briefings

Reporting Notes:

Review Research/Ed/P&C portfolio Initiatives at first 3 CLAC meetings of the year, with an opportunity for TPDs /Research Leads / Centre Directors to comment on status of their related Initiatives
Metrics forwarded to key staff quarterly and reviewed at SLT after receipt

June/luly - Major review of current-year Initiatives - local area groups review Initiatives, and then SLT reviews Initiatives with them

Post annual review CLAC reviews/notes the full suite of Local Area and College Initiatives

Planning Notes:

Standing item on CLAC agenda calling for any updates to risk assessment

SLT Review Risks annually and updates for new cycle

7 Local areas and SLT update Strategic Plans and Initiatives for new year in September/October in Planning days
Flinders Business Advisory Board review the next year Strategy/Initiatives before they become final
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